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2010 market trends
Strong growth recorded by the total industry volume
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2010: a year of strong growth
New financings: +20.8% (vs. 2009)

New financings
 (thousands of contracts)

1 037

946

898

858

826

953 +15.4%

New financings
 (€ million)

(*)

(*)
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2005 2006 2007 2008 2009 2010

 (€ million)

10 357

9 737

9 438

8 896

8 283

10 003

2005 2006 2007 2008 2009 2010

+20.8%

(*) New vehicle financings



2010: a year of strong growth

Average performing loans outstanding : +3.9% (vs. 2009)

17,577 17,724 17,388
16,755

15,311

22,70122,86523,13622,887

20,191

Customer
Average performing 
loans outstanding 

Average performing 
loans outstanding +3.9%

15,913

20,981
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5,310 5,412 5,476
5,946

4,880

2005 2006 2007 2008 2009 2010

Dealer
Average performing 
loans outstanding 

5,068



55.1%

36.9%

8.1%

8.6%

8.5%

1.4%

0.7%

0.4%

8.5%

0.0%

Growth drivers
International expansion

16%; +12ppAsia            

Euromed     

Americas

Europe G4 

Europe G10

Weight of regions in new vehicle financings
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34.5% 37.3%

36.9%

2005 2006 2007 2008 2009 2010

Europe G4 

France        



RCI Banque intervention rate by brand (%)

36.5
34.8
36.1

34.9 34.5
33.0

46.0
47.2

Growth drivers
Market share gains for all brands

-1.2pp

+0.7pp

2010 Results – 2011-2013 Plan 11/02/11 7

32.3

29.0

22.9

23.0

20.4

32.4

32.1 30.0
31.631.2
33.0

33.0

25.6

29.632.3 29.5

25.8

23.7

28.5
29.6

26.9

2005 2006 2007 2008 2009 2010

+0.7pp
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Growth drivers
Development of services

154

174

186 185

1.82%

2.09%
2.23%

MA Services (€ million)

% MA Services /
New vehicle financings

241

2.41%
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Professional services

Eco-conduite
Sécurité
Webdata
Navbox

Used vehicle servicesLoan insurancePackaged offers

109

1.04%

1.56%

2005 2006 2007 2008 2009 2010



Cost of risk
(% of average performing loans)

0.72%

0.68%

0.87%

0.99%

Growth drivers 
Tight control over cost of risk
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0.61%
0.68%

2005 2006 2007 2008 2009 2010

0.40%



08/03/2010 
500m
2 years 10 months
158bp

08/04/2010

16/06/2010
500m
3 years
253bp

21/07/2010
175m
3 years
215bp 26/08/2010

500m
2 years
160bp

14/10/2010
700m
5 years
210bp

11/11/2010
CHF250m
3 years
155bp

07/01/2011
750m 
3 years
150bp

ITRX EUR CDSI

Growth drivers
Secure access to refinancing
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14/01/2010
600m
5 years
180bp

08/04/2010
600m
2 years 3 months
145bp

� €3.9 billion of bond issues in 2010

� Market responsiveness and diversification



Financial results
Record net banking income of €1,133 million

Net banking income
(€ million)

1,044

1,133
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2009 2010



ROA (€ million) 487

ROA

(% average  
performing loans)

2.41%

Financial results

5.41

0.97

+94bp3.35%

+44%704

1.01

5.61

Income after tax (€m) and ROE 

467

23.6%

16.3%

2 other records: ROA of €704 million and 23.6% ROE
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-0.99

-1.71

5.41

-1.21
-0.05

Distribution costs
Cost of risk
Operating expensesOther income & charges

Gross profit ex. services
Services margin

2009 2010

0.05

-1.28

-0.4

-1.64

316

2009 2010



2011-2013 Plan2011-2013 Plan



Launch of Renault and Nissan strategic plans

2011-2013 Plan
RCI: The Alliance’s financial subsidiary

2010 Results – 2011-2013 Plan 11/02/11 14

� Support the growth of the Alliance carmakers through a 

competitive offer of services and products



Levers for 2011-2013 Plan 
Country projects

2011: Wholly-owned
subsidiary

2012: commercial agreement
or joint venture

Denmark

Russia
Currently a partnership
2013: creation of Russian bank

Ireland

Ukraine
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Currently a partnership
2013: launch of joint venture

2011: changes to 
commercial agreement 
or joint venture

2011: joint venture
Currently a partnership
2011: launch of joint venture

2012: commercial agreement

Ukraine

India

Morocco

Turkey

Colombia



Levers for 2011-2013 Plan 
Commercial strategy

• Develop a complete offer of services for new and us ed vehicles:

�Loan protection insurance, maintenance, warranty extensions for new and 

used vehicles, auto insurance

• Become an operator for new services and mobility:
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• Become an operator for new services and mobility:

�Information retrieval services, eco driving, electric vehicle services

• Press ahead with development of Corporate activity

• Develop outstandings for all Alliance brands

• Create savings bank activity:

� Activity that will generate margins and provide a source of refinancing



Levers for 2011-2013 Plan 
Efficient growth

• Press on with the diversification of the refinancin g policy

• Optimise the competitiveness of the RCI value chain : 

• Guarantee tight control of operating expenses

Acceptance Management Collection Efficient IS
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• Maintain cost of risk at a reasonable level

• Comply with prudential standards

Acceptance Management Collection Efficient IS



AppendicesAppendices



2009 2010

Total number of vehicle contracts (‘000) 826 953

Intervention rate – new vehicles 30.0% 31.6%

New financings (€bn) 8.3 10.0

Average performing loans (€bn) 20.2 21.0

Net banking income (€m) 1,044 1,133

Key data: RCI Banque Group
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Net banking income (€m) 1,044 1,133

Cost of risk 0.99% 0.40%

General operating expenses/loan outstandings 1.71% 1.64%

Pre-tax income (€m) 487 704

Net income (€m) 316 467

ROE 16.3% 23.6%



Key data: Diac Group

2009 2010

Total number of vehicle contracts (‘000) 276 325

Intervention rate – new vehicles 29.1% 32.0%

New financings (€bn) 3.2 3.7

Average performing loans (€bn) 7.8 7.9

Net banking income (€m) 324 357
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Net banking income (€m) 324 357

Cost of risk 0.66% 0.41%

General operating expenses/loan outstandings 1.65% 1.52%

Pre-tax income (€m) 143.4 203.1

Net income (€m) 94 133


